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Institutional Affiliation:
Organizational behavior can largely be described as the study of the relationship between individuals, group, and structures as well as their effects on the organization culture and patterns. Organizations principles can be broken down to encompass aspects such as motivation, leadership, personality, organization commitment, conflicts among many other aspects. This paper attempts to analyze the film, The Secret to My Success with an aim of evaluating practical applications of organization behaviors. This paper discusses the principle of motivation, leadership, power, and relationships.
The Secret of  My Success follows the life of Brantley Foster a Kansas University graduate who moves to New York in search of a job to start his career as a financier. However, things do not work out as planned for Brantley, upon arriving he is laid off after his prospective employer is been taken over by a rival. After a prolonged search for a job, his tycoon uncle offers him a job in the mail room. Brantley feels sold short and decide to impersonate an executive he assumes the identity of Carlton Whitefield. Brantley is now faced with the challenges of navigating the intrigues of corporate, sexual and identity affairs  
The organization behavior principle of motivation is largely evident in the film, The Secret of My success.Motivation simply refers to the drive that accounts for a person intensity, direction, and perseverance towards a specific goal. The degree of a person's motivations will help in determining how well a person performs a particular activity or task, (Miner, 2015). Expectancy theory suggests that the valence or attractiveness of rewards attached to work determines how motivated an employee is, (Luthans, 2015).
 Brantley is motivated to leave his hometown of Kansas and move in to ‘the Big Apple' (New York City). Like most young and ambitious recent graduates Brantley believes is attracted to the pomp and glamour of the Big state. His discontent at working in the mail room and consequent impersonation of a top executive is also an indication of his motivation to scale the heights despite the obstacles. His desire to win Christy is also another motivation for Brantley. Overall, the film portrays, Brantley as an increasingly motivated individual who aims is ready to go to extraordinary heights in order to achieve his goal of being a top executive.
Miner, (2015) describes leadership as “the ability to influence a group toward the achievement of a vision or set of goals". Good ad effective leadership helps to not only set the direction of an organization but also to develop and maintain relationships and harmony throughout the organization. The leadership of Pemrose corporation is portrayed to be weak and ineffective. From Brantley's inspections, the company is described as ineffective and incompetent. That an impersonator is able to infiltrate and take part in the company daily affairs is a further indictment on the company's supervision and employment management.
Another principle of Observational Behaviour that is evident at Pemrose Corporation is the effects of power and politics. Overall, power and politics signify the ability of individuals or groups within or without the organization to influence decision making within the company, (Luthans, 2015). Power can be divided into three major categories coercive power, expert power, and referential power, (Miner, 2015). While power is integral in establishing control and authority it can also be detrimental.
Detrimental use of power is exhibited whereby positions are offered by virtue of association and not merit. Howard, (Brantley's uncle) is offered the CEO's position after he marries the founder's daughter (Vera Pemrose). This decision has significant repercussions for the company since Howard is incompetent and effective leading the company to trouble. Although, a subordinate position it is also arguable that Brantley would not be offered a position in the company were it not for his uncle's influence. The extramarital affairs between Howard and Christy is also an example of sexual harassment where a junior employee has succumbed to the coercive power of an executive.
Another aspect of organizational behavior that is exhibited within Pemrose Corporation is human relationships. Good working relationships are integral to the process of combining and integrating work relations, (Miner, 2015). With great interpersonal relations it is possible for employees to have increased effectiveness and productivity. Good relations enhance communication and the overall problem-solving ability of the company, (Luthan et.al 2015).
In the film, the relationship between Howard and Whitfield is frosty and suspicious. Howard believes that Whitfield is a spy sent by a corporate raider to investigate the company. Additionally, the relationship between Vera (founder’s daughter) and his husband the CEO is full of contempt and hate as a result of their sexual intrigues. One could also argue that the relationship between Howard and Christy (employee) is also strained as a result of their extra-marital affair.
In conclusion, the film The Secret of My Success offers numerous examples that exhibit critical organization behavior principles and theories. Aspects of motivation, power and politics, leadership, and human relations have been clearly presented by the characters of Brantley, Howard, Christy, and Vera. The film is definitely a practical example of the real-life application of Organization Behaviour principles and theories.
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